Physical Activity Policy
This policy has been drafted by Julie Coulson (PLT) AND Elaine Kay Devanney (headteacher), in consultation with the healthy schools team
(Jean Elam and Carole Quinton).
Background

Blackgates Primary is a relatively new school, recently having been formed from separate infant and junior schools. 

The ethnicity of the pupils is predominantly white UK, with some pupils being from a Romany travelling background, as well as a variety of other ethnic backgrounds.
Pupils are from a range of social backgrounds, with a significant number of children living in council owned accommodation. 

The school has a one and a half form entry. The Infant and Junior schools were two form entry. Pupils are aged from 3-11 years. There are four pupils with statements, and a number of children with SEN. The statemented pupils have complex needs, indeed, one of them requires two full-time carers.
Facilities for Physical Activity
Blackgates Primary has one very large field and two smaller field areas. It has three hard surface playgrounds and one play area with a soft, safety surface for the Foundation Unit. There is a large hall which is also available at lunchtimes. West Ardsley Community centre is situated adjacent to the school, and is used weekly for a lunchtime girls dance project (DAZL).

Swimming is held weekly, at Morley Leisure Centre. South Leeds Sports 

Stadium is used mainly for sport festivals/ tournaments and Woodkirk High School has a Sports hall and outdoor facilities which are available for booking. 

Each year Bruntcliffe High School holds a sports event which Blackgates attends. We have also used facilities at Rodillian High School and Kirkstall Leisure Centre.

Outdoor and adventurous activities in Year 6 are held at a residential centre- Kingswood in North Wales and Lineham farm in Eccup.
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Aims of the Physical Activity Policy

· To enable all young people, whatever their circumstances or ability, to take part in and enjoy PE and sport.

· To promote pupils physical activity, healthy lifestyles, safety and well-being.

· To enable all young people to improve and achieve in line with their age and potential.

Objectives of physical activity policy
These are the specific actions that will be taken to support and achieve the aims.
· Create a curriculum map which meets statutory National Curriculum requirements and raising the profile of physical activity.

· To review and evaluate the schemes of work with both teachers and pupils.
· To address the shortfall of time allocated to P.E., within years 3 and 4 due to swimming commitments. (100 minutes as opposed to 120 minutes)

· To make facilities and equipment available for pupils to use, during lunchtimes and break times, and to encourage pupils to be active at these times. This will be achieved by introducing the ‘Challenge’ scheme throughout Key Stage 1 & 2, and beginning a programme of playground marking.

· To develop the role of the PLT in the SSP and PLT training, by attending the module meetings within the SSP. The Head teacher will continue as a member of the SSP steering committee.
· To monitor pupils’ level of involvement in physical activity inside and outside of school, by completing twice yearly audits.
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· To audit staff confidence, using the information to organise a programme of Staff CPD.

· To raise the profile of the challenges of mixed age/ability classes in P.E.
· To explore activities for special needs children eg. Youth Sports Trust Sports ability Package.

· By July 2007, we will adapt a child friendly assessment, based on ‘I can……… statements.

Entitlement

All children are entitled to a balanced physical education programme of activities, as laid down by the national Curriculum, including the six elements of Dance, Educational Gymnastics, Games, Additionally at KS2 – Outdoor and Adventurous activities, Athletic activities and Swimming.  School physical education gives many children their only opportunity to develop their physical potential.  Physical activity is a pre-requisite of a healthy person, and P.E. is the only curriculum area that offers the opportunity for this type of development.  Physical education lessons are not, therefore, withheld as a sanction. However, if a child exhibits behaviour likely to endanger themselves or others in a P.E. lesson, she/he will be withdrawn, as with any other curriculum area.
Equal Opportunities

The school aims to give all pupils the opportunities to experience activities and acquire skills in P.E., as laid down by National Curriculum requirements, regardless of gender, cultural heritage or Special Needs.  

Children are not segregated by sex e.g. There are mixed teams in games and boys and girls are both required to lift equipment.

We have respect for cultural and religious conventions and practices.
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Differentiation

Children with Special Needs will have full access to the P.E. curriculum with modifications made, or extra support given where applicable. Pupils with complex needs have, and will continue to be given advice from an A.S.T.  The school aims to enable all children to fulfil their potential.

Low Achievers

All teachers encourage personal improvements, recognising participation, improvement and effort.
High Achievers

We provide extension work for activities (eg. TOPS cards), and encourage participation in out-of-hours clubs, with adults other than teachers.

Inclusion of those with Specific Disabilities

We will train staff to modify activities and create separate activities as appropriate by either, staff attending training courses or by inviting in outside agencies, such as A.S.T’s or Physiotherapists.

Assessment/Recording/Reporting

Teachers have begun to level each child at the end of the year, using an attainment overview to link pupil achievements to National curriculum levels.  Assessment criteria are also included in schemes of work, and teacher observations are noted to identify children who are below or above expected outcomes.
Pupil involvement in out-of-hours learning activities and other physical activity opportunities are recorded.  These figures are analysed, noting aspects such as ethnicity, free school meals and Special Needs.
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Assessment/recording/reporting to pupils

· We highlight objectives at the start of lessons and reinforce these throughout, and provide feedback on how well these have been achieved, by the end of the lesson.

· We give children verbal feedback, so that they know how they are progressing.

· We award certificates for achievement in different activities, focusing on effort, skill, participation and support.

· We award certificates for attendance at out-of-hours activities.

· We highlight pupils’ success via assemblies.
Assessment/recording/reporting to other teachers
· Verbal feedback, including end of year written progress in reports, and more informal notes.
· Attainment overviews
· Gifted and talented register.
· Through highlighting P.E. success in special assemblies and /or on special notice board.
Assessment/recording/reporting to parents

· There is a P.E. section in the end-of-year school report, and Records of Achievement, which include references to achievement, progression and areas of development. These are linked to QCA targets, wherever possible.

· Formally via parents evening.

· Informally by chatting to parents at Sports fixtures, and particularly in K.S.1 before and after school.

· Providing photographs of children.
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· Including information on physical activity achievements and progress in the Governors report to parents.

· Inviting parents to sports days, festivals, where they can see their children taking part in physical activity.

Assessment/recording/reporting to other agencies

· Provide regular reports to the governors

· Arrange transfer meetings with other schools, providing relevant documents

· Inform colleagues of successes and progress, through cluster group meetings.

Safety

· A systematic approach to risk assessment is adopted by the PE co-ordinator and findings recorded and shared with others in the risk assessment folder.

· Pupils understand all procedures and information regarding the minimising of risks associated with P.E.

· Staff teaching P.E. receive appropriate training and quality information in order to make high-quality and justifiable decisions which will minimise risk in P.E.

The P.E. co-ordinator:

· Has a secure knowledge and understanding of the concepts, skills and safety implications/procedures associated with the activities being taught.

· Is familiar with the health and Safety policy document of the school and all safety procedures arising from these documents.
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· Has a risk-assessment framework and receives appropriate training and quality information in order to make high-quality decisions which will minimise risk in Physical Education.

· Is completely familiar with BAALPE document ‘Safe Practice in P.E.’

· Arranges equipment checks for all fixed and large portable equipment (at least annually) by a professional equipment engineer.

· Is knowledgeable concerning particular conditions (e.g. asthma, diabetes, being overweight), and knows how to plan and /or adapt exercises/activities to minimise risk for young people with these conditions. Annual medical staff meetings raise awareness of these conditions.
In addition, all staff teaching P.E. should ensure:

· Basic rules regarding clothing, footwear, jewellery etc. within the physical activity setting are highlighted, and adhered to. A summary of these is visible in each class.

· Basic rules regarding behaviour within the physical activity setting are established and adhered to (e.g. stopping immediately in response to a given command or signal, never using a piece of equipment without being told to do so) – a summary of these has been provided.

· A record is kept of all pupils with medical conditions which may either affect their ability to participate in physical activity or which may be adversely affected by physical activity (e.g. asthma) – for pupils with conditions such as asthma the recommended treatment for each pupil in the event of a problem is clearly recorded. A policy on asthma inhalers is established.

·  They know who the trained First Aiders are.
· Safe and effective exercise procedures are taught and adopted in all activity sessions within and outside of school, e.g. including warm ups and cool downs.

· Pupils are introduced to emergency life-support skills via. Heartstart.
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Staffing Levels and Responsibilities

Julie Coulson is the Primary Link teacher from Blackgates, for the School Sports Partnership.  Janet Cole is the other member of the P.E. team.

Karen Britton is employed as a lunchtime playleader, and runs the lunchtime games clubs.

The Learning Mentor is Steven White, and he has overall responsibility for co-ordinating the after school clubs.

Curricular Physical Education Programme
The hall timetable identifies the time allocation to physical education.  The P.E. curriculum map provides an outline of the content of curricular provision for each Key Stage – specifying the length of each lesson and showing how many lessons there are each term for each activity area.

Out-of-hours Learning Programme

· Out-of-hours learning activities are offered before school, breaktimes, lunchtimes, and after school.

· Each term dance, gymnastics, football, games, D.A.Z.L and Breakfast Club activities are offered to all year groups. 
· All sessions are mixed (boys and girls)

· The focus is participation-based, with all pupils encouraged to attend.
· Out-of-hours learning activities are led by staff (teaching and playleaders), coaches, and the Learning Mentor.

· Out-of-hours learning includes competitive and non-competitive, and team and individual-based clubs, and is appropriate for all pupils.
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Methodology

At the beginning of each P.E. lesson the learning objectives are specified to the pupils.  They are then revisited throughout the lesson, with particular emphasis at the end.

To promote positive attitudes and increased participation the following principles are reflected:

Differentiation  - with differentiated tasks which are matched to the abilities, needs and interests of the pupils, and which enable them to undertake tasks at their own level.
Positive reinforcement – with effort rewarded, improvement acknowledged, pupils praised and positive feedback provided.

Appropriate Grouping – To aid the learning process in contact sports, pupils are matched physically for partner work or opposed pair work.

Organisation

· All curricular physical activity is taught in mixed-sex groups except for DAZL and RISE.

· Out-of-hours physical activity is taught in mixed-sex groups.

Training

· Jean Jones and Julie Coulson are responsible for INSET/professional development.

· There is no specific budget for training, as yet.  Money has been provided, as required, for an extensive C.P.D. programme.

· As an Investors in People school, we have a high priority to offer Physical Activity C.P.D.
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· The in-service training opportunities which have been made available to staff, include courses offered by:

· Education Leeds
· Heartstart

· Sports Development Unit

· Physical Education Association United Kingdom

· Sports Coach UK

· Sport England

· Youth Sport Trust

Resource Provision

Julie Coulson is responsible for co-ordinating the purchase of resources.

The annual budget for resourcing physical activity has been set at £400.  
The school aims to have sufficient small equipment to enable individual and small-group work.
Dissemination of the Physical Activity Policy

The policy will be disseminated via:

· Staff meetings

· School-based INSET

· A summary in the school prospectus

· The availability of the full policy on request to, governors, parents, visitors, Education Leeds Officers, OFSTED Inspectors.
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Procedures for monitoring & evaluating the Physical Activity Policy

Measures which are used to monitor and evaluate include:
· Teacher feedback

· Pupil feedback      
· Staff with a specific responsibility for out-of-hours learning activities and links with the community (Julie Coulson and Steven White)

· Evaluating how broad and balanced the curriculum is.

· Noting the number of out-of-hours learning opportunities offered. 

· Increased percentage of pupils achieving two hours participation each week in high quality P.E. or school sport within and beyond the curriculum.

· Pupil participation in out-of-hours learning activities.

· Number and nature of links with the local community.

· Pupil participation in community clubs/activities.

· Number of pupils walking or cycling to school.

· Number of special events offered.

· Availability of up-to-date information on local activity opportunities.

· Changes made to the school ethos and environment to encourage physical activity.

· Number of in-service courses attended by teachers/activity leaders.

· staff review and feedback (self-evaluation forms)

· Parental feedback
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· OFSTED inspection
· Regular reviews      
