GROUPING
The composition of groups is a crucial ingredient in the success of the programme.  It may be that the groups remain fixed for the duration of the course or it could be that pupils will be regrouped at some point during the course.  Some teachers regroup the class for every session.  There is no right or wrong here, just different ways to achieve results.  There are many ways of putting a class of pupils into groups:

Allow the pupils to choose their own groups.  This may well work with exceptional classes but in general should be avoided, certainly at the start of the course. Younger pupils in particular rely too much on friendship groups, which leads to unbalanced groups in terms of gender and often results in the exclusion of one or more pupils. 

The teacher chooses the groups.  This is something which pupils will accept if the reasons for this are explained to them.  For example, the teacher may explain that he/she is trying to make up groups of balanced gender, ability, physical size, personalities and experience.  It results in balanced groups and, as far as possible, avoids the exclusion of certain weak or otherwise socially disadvantaged children.  If the teacher knows the pupils well, it can lead to very successful working groups and the explanation of the process can serve as a useful discussion of tolerance.

The groups are randomly selected.  This has been tried but could be seen as a ‘cop-out’.  The results are obviously random and may be better than the first method, but perhaps even worse.  It could be argued that this is an opportunity squandered.

An agreed procedure operated by pupils but according to given criteria.   For example, following a discussion, pupils may be able to agree that each group should be mixed gender, mixed size and perhaps may identify acceptable leaders to be allocated to each group.  From here on a random procedure could be used, with the composition based on these criteria being drawn from a hat.  This method has been used successfully with groups mature enough to enter into the spirit of the process.
